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P. Q. Box West Monroe, Louisiana 71291 B Mail chl e 2
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INDEPENDENT AUDITORS’ REPORT

Honorable Judge Jim Norris,

City Court of West Monroe and
Marshal William Guyton,

City Marshal of West Monroe
West Monroe, Louisiana

We have audited the accompanying statement of fiduciary assets and liabilities — agency
funds of the City Court and City Marshal of West Monroe, Louisiana, a component unit of the
City of West Monroe, Louisiana as of and for the year ended June 30, 2004, which comprise the
Court’s basic financial statements as listed in the table of contents. These financial statements are
the responsibility of the City Court and City Marshal’s management. Our responsibility is to
express an opinion on this financial statement based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the fund financiai statements of the City Court and
City Marshal of West Monroe, Louisiana, as of June 30, 2004, in conformity with accounting
principles generally accepted in the United States of America.

Management’s discussion and analysis on pages 3 through 5 is not a required part of the
component unit financial statements but is supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.



Honorable Judge Jim Norris,

City Court of West Monroe and
Marshal Wiiliam Guyton,

City Marshal of West Monroe
West Monroe, Louisiana
Page 2

Our audit was conducted for the purpose of forming an opinion on the financial statements
that comprise the City Court and City Marshal’s component unit financial statements.
Management’s discussion and analysis is presented for purposes of additional analysis and is not
a required part of the component unit financial statements. Management’s discussion and
analysis has been subjected to the auditing procedures applied in the audit of the component unit
financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole. Management’s discussion and analysis has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on it.

Cantron, tirse £ Hott CAPAC)

West Monroe, Louisiana
January 13, 2005
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the City Court and City Marshal of West Mornroe, Louisiana (the
Court) provides an overview of the Court’s activities for the year ended June 30, 2004. Please
read it in conjunction with the Court’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Fiduciary Assets
and Liabilities — Agency Funds provides information about the activities of the Court as a whole
and present a longer-term view of the Court’s finances. Fund Financial statements tell how
governmental activities were financed in the short term as well as what remains for future
spending. Fund financial statements also report the Court’s operations in more detail than the
government-wide statements by also providing information about all of the Court’s governmental
funds.

REPORTING THE COURT AS A WHOLE
The Statement of Fiduciary Assets and Liabilities — Agency Funds

These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. Al of the current year’s
revenues and expenditures are taken into account regardless of when cash is received or paid.

This statement reports the Court’s net assets. The Court’s net assets — the difference between
assets and liabilities — measure the Court’s financial position. The increases or decreases in the
Court’s net assets are an indicator of whether its financial position is improving or deteriorating.
Currently, the Court has only agency funds that are collected for other governmental units.



REPORTING THE COURT’S FUNDS
Fund Financial Statements

The fund financial statements provide detailed information about the Court’s funds — not the
Court as a whole. Only the Fiduciary Fund Type — Agency Funds existed as of June 30, 2004, It
consisted of assets and changes in deposits due governmenta! agencies such as the Civil Court
Cost Fund, the Judge’s Accrued Civil Cost Fund, the Probation Fund, the Restitution Fund, the
City Marshal’s Garnishment Fund, the City Marshal’s Cash Bonds and Forfeitures Fund, the City
Marshal’s Sales and Seizures Fund, the City Marshal’s Capital Improvement Fund, City
Marshal’s Other Agency Fund and the City Marshal’s Operating Fund.

These funds are reported using an accounting method called modified accrual accounting, which
measures only cash and other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Court’s operations and
the services it provides. Governmental fund information helps you determine the amount of
financial resources available to be spent in the near future to finance the Court’s programs. The
relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds are shown in a reconciliation
following the fund financial statements, if applicable. This governmental unit only had a
Statement of Fiduciary Assets and Liabilities — Agency Funds.

THE COURT AS A WHOLE

Since the City Court and City Marshal’s funds consist only of fiduciary fund types — agency
funds, their only responsibility is custodial — to hold the assets and remit them to individual’s or
organizations that own them. Assets equal liabilities and there are no “operations” to report.

GENERAL FUND BUDGETARY HIGHLIGHTS

No budget is prepared by the City Court and City Marshal of West Monroe, Louisiana since the
operations are provided by the City of West Monroe, Louisiana.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of June 30, 2004 and 2003, the Court had nothing invested in capital assets.

Debt

At year end, the Court had only agency fund liabilities due to other governmental agencies.
2004 2003

Amounts due Other Governmental
Agencies $ 335,643 $ 334,450



ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Court operations are funded entirely by the City of West Monroe, Louisiana. There is not an
annual budget for the Court.

CONTACTING THE COURT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers and creditors with a
general overview of the Court’s finances and to show the Court’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact
the City Court or the City Marshal’s offices at 2303 North 7" Street, West Monroe, Louisiana.
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES - AGENCY FUNDS

JUNE 30, 2004

ASSETS

Cash
Due From City of West Monroe

TOTAL ASSETS

LIABILITIES

Due To Marshal
Deposits Due To Others

TOTAL LIABILITIES

The accompanying notes are an integral part of this financial statement.

339,367
633

340,000

4,357

335,643

340,000



CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2004

Note 1 - Summary of Significant Accounting Policies

The City Court and City Marshal of West Monroe, Louisiana, (the “City Court and City
Marshal™), a component unit of the City of West Monroe, Louisiana, consists of two
divisions: (1) the City Court and (2) the City Marshal. As provided for by Chapter 7 of
Title 13 of the Louisiana Revised Statutes, the City Court has jurisdiction in all civil
matters in the City of West Monroe, Louisiana including all of Ward Five of Quachita
Parish. The criminal jurisdiction of the City Court is limited to offenses committed
within the city limits of West Monroe, Louisiana, which are not punishable by
imprisonment at hard labor. The City Marshal is responsible for maintaining bonds
posted by defendants appearing before the City Court, the collection and remittance of
garnishments, and the auction of property seized by the City Marshal. The City Judge
and the City Marshal are elected for six-year terms.

Financial Reporting Entity

As a governing authority of the city, for reporting purposes, the City of West Monroe,
Louisiana, is the financial reporting entity for the city. The financial reporting entity
consists of (a) the primary government (city), (b) organizations for which the primary
government is financially accountable, and (c) other organizations for which the nature
and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.

Government Accounting Standards Board (GASB) Statement No. 14 established
criteria for determining which component units should be considered part of the City of
West Monroe, Louisiana for financial reporting purposes. The basic criterion for
including a potential component unit within the reporting entity is financial
responsibility. The GASB has set forth criteria to be considered in determining
financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing body, and:
a. The ability of the city to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the city.

2. Organizations for which the city does not appoint a voting majority but are fiscally
dependent on the city.

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organizations is not included because of the nature or
significance of the relationship.



CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2004

Note 1 - Summary of Significant Accounting Policies (continued)

Basis of Presentation

In June, 1999, the GASB unanimously approved Statement No. 34, Basic Financial
Statements — and Moanagement’s Discussion and Analysis — for State and Local
Governments. Certain of the significant changes in the presentation of its funds
financial information include, for the first time a Management Discussion and Analysis
(MD&A) section providing an analysis of the City Court and City Marshal’s financial
statements prepared using full accrual accounting for all activities. These and other
changes are reflected in the accompanying financial statements including the notes to
the financial statements. The City Court and City Marshal have elected to implement
the general provisions of the Statement in the current year.

Basic Financial Statements

Government-Wide Financial Statements - The statement of net assets and statement of
activities display information about the reporting government as a whole. They include
all funds of the reporting entity. Governmental activities generally are financed
through taxes, intergovernmental revenues, and other non exchange revenues. Since
the City Court and City Marshal’s funds consist only of fiduciary fund types - agency
funds, a government-wide financial statement is not presented. GASB No. 24,
paragraph 73, provides that agency funds should be used to report resources held in a
purely custodial capacity for individuals or organizations outside the reporting
government. The reporting government’s only responsibility is custodial — to hold the
assets and remit them to individuals or organizations that own them. Assets equal
Habilitics and there are no “operations” to report. These agency fund assets and
liabilities exclude amounts held for the reporting government itself. GASB No. 34
requires that these assets be reported in the appropriate funds of the primary
government. None of the funds of the City Court and City Marshal are used in the
reporting entity. All operations of the City Court and City Marshal are provided by the
City of West Monroe, Louisiana.

Fund Financial Statements - The financial transactions of the City Court and City
Marshal are reported in the fund financial statements. Each fund is accounted for by a
separate set of self-balancing accounts that comprises its assets and liabilities.

Measurement Focus and Basis of Accounting - Measurement focus is a term used to
describe “which” transactions are recorded within the various financial statements.
Basis of accounting refers to “when” ftransactions are recorded regardless of
measurement focus applied.



CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISTANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2004

Note 1 - Summary of Significant Accounting Policies (continued)

Measurement Focus - All assets and liabilities associated with their activities are
reported. All governmental funds utilize a current financial resources measurement
focus in the fund financial statement. Only current assets and liabilities are generally
included on the balance sheet.

Basis of Accounting - The modified accrual basis of accounting is used for reporting all
fiduciary fund types. Under the modified accrual basis of accounting, additions are
recognized when susceptible to accrual (when they become both measurable and
available). “Measurable” means the amount of the transaction can be determined and
“available™ means coilectibie within the current period or soon enough thereafier to be
used to pay liabilities of the current period. The court uses the following practices in
recognizing and reporting additions and reductions:

1. Additions:

Judge’s costs, marshal’s fees, marshal’s mileage and other court costs are recorded
in the year in which they are earned.

Proceeds from sales and seizures are recognized when costs related to a sale and
seizure or property is incurred.

Substantially all other additions are recognized when received by the City Court
and City Marshal.

Based on the above criteria, judge’s costs, marshal’s fees, marshal’s mileage, other
court costs and proceeds from sales and seizures are treated as susceptible to
accrual.

2. Reductions:

Reductions are generally recognized under the modified accrual basis of accounting
when the related funds liability is incurred.

Budgets and Budgetary Accounting

No budget is prepared by the City Court and City Marshal since there are no operations
to budget for. The operations are provided by the City of West Monroe, Louisiana and
therefore budgets for the court operations in its reporting entity.



CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2004

Note 2 - Cash

Under state law, the City Court and City Marshal may deposit funds within a fiscal
agent bank, organized under the laws of the State of Louisiana, the laws of any other
state in the union, or the laws of the United States. The City Court and City Marshal
may invest in certificates and time deposits of state bands organized under Louisiana
law and national banks having principal offices in Louisiana. At June 30, 2004, the
City Court and City Marshal had cash (book balances) totaling $339,367.

These deposits are stated at cost, which approximates market. Under state law, these
deposits, or the resulting bank balances, must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank. Deposit balances (bank
balances) at June 30, 2004 total $391,461 and are fully secured by federal deposit
insurance and/or the pledge of securities owned by the fiscal agent bank.

10
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA
JUNE 30, 2004

FIDUCIARY FUND TYPE -~ AGENCY FUNDS

Civil Court Cost Fund

The Civil Court Cost Fund accounts for advance deposits on civil suits filed by litigants. The
advances are refundable to the litigants after all court costs have been paid.

Judge’s Accrued Civil Cost Fund

The Judge’s Accrued Civil Cost Fund accounts for fees earned by the Judge, which are
transferred from the Civil Court Cost Fund and are used to pay a portion of the Judge’s salary and
other costs of operating the City Court.

Probation and Restitution Funds

The Probation and Restitution Funds account for the collection of probation fees. The
Restitution Fund collects probation fees and distributes that money to victims who are due
restitution. The Probation Fund collects probation fees that are used to reimburse the City of
West Monroe for the salary of James Cook.

Cash Bonds and Forfeitures Fund

The Fines and Forfeitures Fund accounts for the collection of bond forfeitures and the posting of
cash bonds. Effective July 1, 1991, fines are remitted directly to the City of West Monroe,
Louisiana and are accounted for by the City. Cash bonds are held until forfeited or refunded to
the person posting the bond.

Marshal’s Garnishment Fund

The Marshal’s Garnishment Fund accounts for the collection of garnishments and the remittance
of these funds to garnishment payees and to the City Court and City Marshal for costs incurred in
collecting and distributing the funds.

Marshal’s Sales and Seizures Fund

The Marshal’s Sales and Seizures Fund accounts for the collection of proceeds from the sale and
seizure of property and the remittance of these funds to creditors, to the Marshal for costs
incurred, and to others for costs incutred in the sale and seizure of property.

Marshal’s Special Operating and Capital Improvement Funds

The Marshal’s Special Operating and Capital Improvement Funds are used to account for receipts
and disbursements of funds received from City Court costs and used in connection with City
Marshal operating expenditures. These funds are collected by the City of West Monroe then
distributed to the Marshal by the City.

Marshal’s Other Agency Fund
The Marshal’s Other Agency Fund accounts for the collection and the remittance of the fees
received from other agencies for the Marshal’s assistance in cases outside its jurisdiction.

11



ASSETS
Cash
Due From City of
West Monroe

TOTAL ASSETS

LIABILITIES
Due to Marshal
Deposits Due to
Others

TOTAL LIABILITIES

CITY CQURT AND CITY MARSHAL

OF WEST MONROE, L OUISJANA

FIDUCIARY FUND TYPE - AGENCY FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2004
City Court
Judge's
Civil Court Accrued
Cost Civil Cost Probation Restitution
Fund Fund Fund Fund
b 158,101 $ 102,723 5 22,071 2,760
$ 158,101 $ 102,723 $ 22,01 2,760
158,101 102,723 22,071 2,760
5 158,101 $ 102,723 $ 22,071 2,760




City Marshal

Marshal's Cther
Cash Bonds Marshal's Sales and Capital Special Agency
and Garnishment Seizures Improvement Operating Service
Forfeitures Fund Fund Fund Fund Fund Total

$ 28233 § 181 $ 500 § 22,773 $ 152 % 873 % 339,367
- - 633 - - - 633
$ 28,233 181 $ 2,133 $ 22,773 $ 152§ 873 $ 340,000
- 2,605 1,552 100 100 - 4,357
28,233 (2,424) 581 22,673 52 873 335,643
3 28233  § 18] $ 2,133 $ 22773 § 152§ 873 $ 340,000

12



DEPOSITS DUE
OTHERS AT
JUNE 30, 2003

ADDITIONS:
Bonds Posted
Deposits-Suits and
Successions
Garnishments
Interest Earned
Sales and Seizures
Service Fees
Probation

Transfers from West Monroe - -
Transfers from Other Funds - 64,245

Total Additions
Subtotal

REDUCTIONS:
Appraisets
Bonds Reclaimed
Garnishment Payees
Judge's Cost
Judge's Salary
Judge's Retirement
Judge's Suppl.
Comp. Fund
Marshal's Fee
Salaries-Part Time
Employees
Payroll Taxes
Other Court Costs
Other Reductions
Payments to
Creditors
Settlements
Transfers to City of
West Monroe
Travel
Total Reductions

CITY COURT AND CITY MARSHAL
OF WEST MONROE, LOUISIANA
FIDUCIARY FUND TYPE - AGENCY FUNDS
COMBINING SCHEDULE OF CHANGES IN DEPOSITS DUE OTHERS
FOR THE YEAR ENDED JUNE 30, 2004

City Court

Judge's
Civil Court Accrued
Cost Civil Cost Probation
Fund Fund Fund

Restitution
Fund

$ 194312 $ 110,830 -

176,847 - -

- - 42,175

176,847 65,066 42,308

371,159 175,896 42,308

. 20,714 19,381
. 1,819 92

- 5,911 764

24,424 - -

55,311 - -
- 12,100 -

15,304

213,058 73,173 20,237

15,304

DEPOSITS DUE OTHERS AT

JUNE 30, 2004

$ 158,101 $ 102,723 $ 22,071

$ 2,760




City Marshal

Cash Bonds
and
Forfeitures

Marshal's

Garnishment

Fund

Marshal's

Sales and

Seizures
Fund

Capital
Improvement
Fund

Special
Operating
Fund

Other
Agency
Service

Fund

Total

$ 20,495

$

(2,118)

$

1,647

$ 7,744

$ 1,540

334.450

60,365

351,490

146,805
1,360

60,365

176,847
351,490
954
25,467
3,426
60,239
165,119
67,084

351,490

148,165

010,951

349,372

149,705

1,245,441

9,575

351,344

6,999

136,750

5,904

50
43,025
351,344
64,245
28,177
4,452

21,043
42,307
176,845
1,911
20,261
18,481
20,943
39,728

64,886
12,100

52,627

351,796

26,533

149,653

4,032

909,798

3 28,233

$

(2,424)

$

581

$ 22,673

$ 52

873

$

335,643
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CAMERON, HINES & HARTT

(A Professional Accounting Corporation)
Certified Public Accountants

Mailing Address: 104 Regency Place Phone (318) 323-1717
P. O. Box 2474 Fax (318) 822.5121
West Monroe, LA 71204-2474 West Monroe, Louisiana 71291 E-Mall: chhepas@bellsouth.net

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENTAL AUDITING STANDARDS

Honorable Judge Jim Norris,

City Court of West Monroe and
Marshal William Guyton,

City Marshal of West Monroe
West Monroe, Louisiana

We have audited the component unit financial statements of the City Court and City Marshal
of West Monroe, Louisiana, a component unit of the City of West Monroe, Louisiana, as of and
for the year ended June 30, 2004, and have issued our report thereon dated January 13, 2005. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City Court and City Marshal’s
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the component unit financial statements and not to provide
an opinion on the internal control over financial reporting. However, we noted certain matters
involving the internal control over financial reporting and its operation that we consider to be
reportable conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control over financial reporting
that, in our judgment, could adversely affect the City Court and City Marshal’s ability to record,
process, summarize and report financial data consistent with the assertions of management in the
component unit financial statements. The reportable conditions are described in the
accompanying schedule of findings and questioned costs as items 04-1, 04-2, and 04-3.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatement
caused by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses. However, of the reportable conditions
described above, we consider item 04-2 to be a material weakness,

14



Honorable Judge Jim Norris,

City Court of West Monroe and
Marshal William Guyton,

City Marshal of West Monroe
West Monroe, Louisiana
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City Court and City Marshal’s
component unit financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the
organization, and the Louisiana Legislative Auditor and is not intended to be and should not be
used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document,

West Monroe, Louisiana
January 13, 2005
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS ~ CITY COURT
FOR THE YEAR ENDED JUNE 30, 2004

We have audited the component unit financial statements of City Court and City Marshal of West
Monroe, Louisiana as of and for the year ended June 30, 2004, and have issued our report thereon dated
January 13, 2005. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial
statements as of June 30, 2004, resulted in an unqualified opinion.

Section I- Summary of Auditors’ Reports
A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weakness ___yes _X no Reportable Conditions _ X yes __no

Compliance
Compliance Material to Financial Statements ___ yes _X no

B. Federal Awards — N/A

Internal Control
Material Weakness __yes __no  Reportable Conditions yes__ no

Type of Opinion on Compliance Unqualified Qualified
For Major Programs Disclaimer Adverse

Are their findings required to be reported in accordance with Circular A-133, Section
S10 (a)?

C. Identification of Major Programs: N/A
CFDA Number(s) Name of Federal Program (or cluster)
Doltar threshold used to distinguish between Type A and Type B Programs. N/A

Is the auditee a “low-risk™ auditee, as defined by OMB Circular A-133? N/A

16



Section II-

04-3

CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS — CITY COURT

FOR THE YEAR ENDED JUNE 30, 2004

(Continued)

Financial Statement Findings

Late filing of Financial Statements

Condition:
The City Marshal was unable to file its financial statements with the Louisiana
Legislative Auditor by December 31, 2004.

Criteria:
The financial statements are required to be filed with the Legislative Auditor by
December 31, 2004 which is six months after its fiscal year end.

Effect:
Because the City Court and the City Marshal are audited jointly, a finding was issued for
the inability of the City Marshal’s office to provide financial statements in a timely

manner.

Recommendation:
Record keeping should be performed by the City Marshal in a manner to allow timely
filing of the financial statements. It is also recommended that the City Court have a
separate audit from the City Marshal.

Response:
1t is my understanding that the Court had absolutely nothing to do with the report

(financial statements) being late. The problem, as I understand it, stemmed solely from
the inability of the Marshal’s office to provide necessary financial information to the
auditor. The information was requested as early as October, 2004, but either he or his
office failed to take appreciable action before it was too late. Upon learning of the dire
situation involving the Marshal’s office, I attempted to have the Court’s audit separated
from the Marshal’s audit because the Court’s audit was completed well before
December 31, 2004 and it could have been timely filed. However, my request was
denied. Because I have no control over the Marshal’s office, I intend to renew my
request to have the Court’s audit separated from the Marshal’s audit next year.

Section I1I- Federal Award Findings and Question Costs- N/A

17



CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CITY MARSHAL

FOR THE YEAR ENDET JUNE 30, 2004

We have audited the component unit financial statements of City Court and City Marshal of West
Monroe, Louisiana as of and for the year ended June 30, 2004, and have issued our report thereon dated
January 13, 2005. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial
statements as of June 30, 2004, resulted in an unqualified opinion.

Section I-

A,

Summary of Auditors’ Reports

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weakness _X _yes __ no Reportable Conditions_X yes_ no

Compliance
Compliance Material to Financial Statements  ves _ X no

Federal Awards — N/A

Internal Control
Material Weakness__yves _ no  Reportable Conditions yes no

Type of Opinion on Compliance Unqualified Qualified
For Major Programs Disclaimer Adverse

Are their findings required to be reported in accordance with Circular A-133, Section
510 (a)?

Identification of Major Programs: N/A
CFDA Number(s) Name of Federal Program {or cluster)
Dollar threshold used to distinguish between Type A and Type B Programs. N/A

Is the auditee a “low-risk” auditee, as defined by OMB Circular A-133? N/A
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Section II-

04-1

04-2

CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS — CITY MARSHAL

FOR THE YEAR ENDED JUNE 30, 2004

(Continued)

Financial Statement Findings

Bank Reconciliations

Condition:
During the audit of the City Marshal, it was noted that the garnishment fund’s cash
account had not been reconciled to the bank statements for the entire year.

Criterig:
The bank account should be reconciled on a monthly basis.

Effect:
By not reconciling the bank account monthly, the City Marshal cannot know what the
true cash position is in the garnishment fund at any certain date. Also, any outstanding
deposits and checks will not be investigated timely.

Recommendation:
The City Marshal should have someone reconcile the garnishment bank account monthly
when the statements are received from the bank.

Response:
We are presently returning to and using Quick Books for ease of audit, with the bank

statement being reconciled on a monthly basis.

Inadequate Record Keeping

Condition:
The Marshal’s office was unable to provide us with accounting records to support any
information for the City Marshal’s Garnishment fund. Also, no account detail such as a
general ledger could be provided from the computer system in which all of the
garnishment information had been entered for the entire year.

Criteria:
Records should be kept in a manner in which all information can be traced to appropriate
support.

Effect:
With this condition in effect, the Marshal’s office could not provide financial data to be
audited. Also, the gamishees’ records cannot be monitored to insure their accuracy.

19



Section 1I-

04-2

04-3

CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS — CITY MARSHAL
FOR THE YEAR ENDED JUNE 30, 2004

(Continued)

Financial Staternent Findings {continued)

Inadequate Record Keeping (continued)

Recommendation:
All activity should be recorded as it occurs and adequate support should be maintained.
Also, some system should be established at the Marshal’s office that monitors the
garnishee’s records as payments are made.

Response:
The City of West Monroe purchased the G.M.A.B. Accounting software package on

January 25, 2004 to allow the Marshal’s office to retrieve general ledgers, trial balances,
and check reconciliations.

The installation and downloads were never completed. The directories that were shown
on our computers for check reconciliations have no sub-directories behind the scenes of
the computer. Therefore, we are not able to use the menu item that they have given us to
use for accounting purposes. This information came from H.T.E. Sunguard Systems
Management from Florida. They are the system managers for the accounting software on
our computers. In the interim, we will maintain the garnishment records on QuickBooks
until the system is fully implemented.

Late filing of Financial Statements

Condition:
The City Court and City Marshal of West Monroe, Louisiana were unable to file its
financial statements with the Louisiana Legislative Auditor by December 31, 2004.

Criteria:
The financial statements are required to be filed with the Legislative Auditor by
December 31, 2004 which is six months after its fiscal year end.

Effect:
The City Marshal was issued a finding for the inability to provide financial statements in
a timely manner.

Recommendation:
Record keeping should be performed in a manner to allow timely filing of the financial
statements.
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS — CITY MARSHAL
FOR THE YEAR ENDED JUNE 30, 2004

(Continued)

Section II-  Financial Statement Findings (continued)

04-3  Late filing of Financial Statements (continued)

Response:
Our records for the current fiscal year are being updated to QuickBooks. G.M.A.B has

plans to train our office in February or March of 2005. Our records will be current for
our fiscal year end of June 30, 2005.

Section III- Federal Award Findings and Question Costs- N/A
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS — CITY COURT
FOR THE YEAR ENDED JUNE 30, 2004

Section I-  Internal Control and Compliance Material to the Financial Statements

This section is not applicable for this entity.

Section II- Internal Control and Compliance Material to Federal Awards

This section is not applicable for this entity.

Section I1I- Management Letter

No management letter was issued.
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CITY COURT AND CITY MARSHAL OF
WEST MONROE, LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS — CITY MARSHAL
FOR THE YEAR ENDED JUNE 30, 2004

Section I-  Internal Control and Compliance Material to the Financial Statements

03-1 Separation of Duties

Condition:
One employee had the ability to collect fine money, make the deposit, issue and sign
checks on the account and reconcile the bank statement for all bank accounts at the
Marshal’s Office.

Recommendation:
There should be an employee collecting the fines and making the deposit while a
different employee reconciles the bank statement. A different person that issues the
check should review the disbursements out of the bank accounts.

Current Status:
Given the small staff size, these functions still are not completely separated.

Section [I- Internal Control and Compliance Material to Federal Awards

This section is not applicable for this entity.

Section III- Management Letter

No management letter was issued.
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